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Since its reform and opening-up to the outside, Chinese construction industry has 
reached its peak under infrastructure and urbanization drive. But in recent years, the 
economic downturn has forced the industry to face higher management requirement. 
At the same time, the informatization has opened a new path for construction 
enterprises to achieve upgrading and transformation by means of information 
technology. This thesis aims to put forward the comprehensive informatization 
designing plan of “overall planning, targeting the key points and implementing step 
by step” by analyzing the current situation and the limitation of the informatization 
among current construction enterprises, the merits and demerits, taking the example of 
Boye Construction Enterprise and combining enterprises’ ability to adapt with their 
basic strength. By implementing each sub-module in practice, this thesis will present 
the process of how informatization gradually merge into the overall operation of the 
industry and put forward the next development goal. 
This thesis can be divided into five parts: 
The first part: background introduction of the informatization of the construction 
enterprises. This part will briefly introduce the current situation and obstacles of 
development to put forward the motivation through which informatization reinforce 
enterprises’ internal management. 
The second part: the development of informatization is a major way for 
construction enterprises to flourish. This part will analyze the limits of construction 
enterprises that are going through informatization and research the idea and strategies 
of informatization. 
The third part will put forward the guiding rule of “overall planning, targeting 
the key points and implementing step by step” by example of Boye Construction 
Enterprise to work out an overall designing strategy and carry it out one by one. The 
part will present how informatization merge into the overall management process of 
construction enterprises. The informatization will yield positive outcome in upgrading 













The fourth part will prove that the gradual informatization improve enterprises’ 
competitiveness, reinforce close communication between the administration 
department and cooperation parties and bring benefits to enterprises. 
The fifth part will argue demonstrate that the comprehensive information 
technology will improve enterprises’ overall performances and make them stick to the 
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第一章  建筑企业信息化建设的背景分析 





增速放缓，2013 年增速创新低。据国家统计局 2013 年国民经济运行情况数据显
示：2013 年全国建筑业总产值为 159313 亿元，同比增长 16.1%；建筑业房屋建
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